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The Great Debate: Work from Office vs
Work from Home vs Hybrid

In today's digital age, the way we work has undergone a significant transformation. Gone are
the days of traditional 9-to-5 office hours, as more and more employees are opting for flexible
work arrangements. But which is better: working from an office. working from home. or a hybrid
approach? In this article, we'll explore the pros and cons of each option and help you decide
what's best for your business.

Work from Office

Working from an office has its advantages. For one, it provides a sense of community and social
interaction, which can be beneficial for team morale and collaboration. Additionally, being in an
office environment can help employees stay focused and avoid distractions. However, working
from an office also has its drawbacks, such as commuting time, office politics, and limited
flexibility.
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Work From Office

Employees who work from the company office
five/six days a week and complete their tasks, and
enjoy the rest of their time with family, friends, or
as they wish.

Merits of work from Office >

Better quality work

Office workplace allows employees to collaborate
on projects and deliver better results.

Effective Communication

Working from office: Interactive discussions, debates,
and celebrations promote employee engagement and
effective communication

Less chance of missing
important deadlines

Less room for misunderstandings, which means
employees are less likely to miss important
deadlines.

Work From Office best suits for

® Organized and structured people

o people with less commute

® People who need supervision

Demerits

Employees miss out on spending
time with their families

Quality family time takes a back seat, as employees
spend most of their active time at work

Lack of flexibility

Fixed working hours lead to inflexibility in employees'
schedules, which leads to anxiety.

Increased stress and burnout

Long hours spent in an office environment can
often lead to stress, burnout, and other health-
related issues.

Work from Home

Working from home, on the other hand, offers a high degree of flexibility and autonomy. Without
the distractions of an office environment, employees can focus on their work and be more
productive. Additionally, working from home can save employees time and money on
commuting costs. However, working from home can also lead to isolation and distractions, such

as household chores and personal errands.



Work From Home

Employees are allowed to work from home but are still
required to log in and out during the designated hours set
by the organization.

Merits of work from home

Better work-life balance

Employees have more control over when and where
they work, helping them to maintain a healthy balance
between life and work.

Improved employee
engagement

Working from office: Interactive discussions, debates,
and celebrations promote employee engagement and
effective communication

Less time wastage

Commute time is saved: Employees no longer need to
waste time traveling back and forth each day.

Work From Home best suits for

® Self-motivated and disciplined individuals

0 The job that requires less interaction

e Long-distance commuters

Demerits of work from home @

No social interaction

There's no opportunity for workers to interact with one
another, leading to feelings of isolation.

Frequent distraction

Without any boundaries or limitations, it's easy for remote
workers to be distracted by non-work related activities like
household chores or tending to their children.

Fewer benefits and perks

Remote workers don't always receive all the same benefits
or perks that come with being part of a traditional office
environment.

Hybrid Approach

A hybrid approach combines the benefits of both working from an office and working from home.
This can involve working from an office for a few days a week and then working from home for
the remaining days. This approach allows employees to have the best of both worlds, with the
social interaction and structure of an office environment and the flexibility and autonomy of

working from home.



Working On Hybrid Model

Hybrid working makes it possible for workers to
enjoy all the benefits of working from home (WFH)
plus working from office (WFO).

Merits of hybrid model -

Flexibility

Employees can choose what works best for
them, whether they want to stay at home or go
to the office for work.

Increase Diversity

A mix of remote and in-office workers can
help increase diversity in the company.

Hybrid working best suits for

® Individual who are comfortable in both working model

0 Person who love flexibility

o Individuals with an average workload

Demerits of hybrid model @

Difficult for collaboration

Collaboration becomes difficult when people
work from different locations.

Inability to focus

With constantly switching the work location and
managing workload, workers find it difficult to stay
focused.

Conclusion

Ultimately, the best approach for your business depends on your specific needs and goals. If
you're looking for a sense of community and social interaction, working from an office may be
the best option. If you're looking for flexibility and autonomy, working from home may be the way
to go. And if you're looking for a balance between the two, a hybrid approach may be the best

choice.

At Workstatus, we believe that flexibility and autonomy are key to employee satisfaction and
productivity. That's why we offer a range of tools and features to help you manage your
workforce, whether you're working from an office, working from home, or using a hybrid
approach. Try us out today and see the difference for yourself!



